From 80% to 100%
Compliance

Building the Systems and
Processes to Get There

Customer Profile

Industry: Technology / IT Services

Business Overview: The customer is a leading global
technology organisation with large-scale IT
operations and a workforce of 150+ employees,
providing IT support and related technical services.
To effectively manage compliance across its
workforce and customer requirements, the
organisation partnered with us for dedicated
manpower and structured compliance support.

The Problem

At the beginning of the engagement, the
customer's average compliance score was
approximately  80%. While compliance
processes were already in place, recurring gaps
affected the consistency and effectiveness of
compliance management.

The key challenges included delayed
submission of compliance documents, lack of a
standardised process for data collection and
validation, inconsistencies in documentation,
limited stakeholder accountability,
communication gaps between teams, and
difficulty in tracking compliance activities and
deadlines. These gaps also created a risk of
recurring observations during audits.

With a workforce of more than 150 employees
and multiple customer requirements to
manage, the organisation needed a more
structured, proactive, and consistent approach
to compliance operations to improve accuracy,
accountability, and audit readiness.

The Solution

We deployed dedicated resources through
our Staff Augmentation model to strengthen
compliance operations. A structured process
covering documentation, data collection,
validation, submission, and tracking was
introduced, supported by clear SOPs and
defined timelines.

A multi-level validation process improved data
accuracy and accountability, while regular
follow-ups strengthened
between teams. Digital tools enabled efficient
tracking of compliance status, records,
deadlines, and submissions.

coordination

The framework was implemented across
relevant projects through training, regular
reviews, and continuous monitoring. Our
resources worked closely with the customer's
teams to ensure adherence to requirements,
transforming compliance management into a
more structured, proactive, and measurable
process.




Conclusion

The journey from an initial 80% compliance score to a consistent 100% compliance level demonstrates
the value of combining dedicated manpower with structured processes, timely monitoring, and strong
accountability.

Through its Staff Augmentation services, Eagle helped the customer establish a more systematic
approach to compliance management. By standardizing processes, improving data accuracy, defining
clear responsibilities, and strengthening coordination, recurring compliance gaps were eliminated and
audit readiness was significantly improved.

The engagement demonstrates how skilled resources, process discipline, technology-enabled tracking,
and continuous monitoring can help organizations achieve and sustain high compliance standards while
improving overall operational efficiency.
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